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NEWS AND ANALYSIS – MN “Better Transit” promoter 

proposes “simple 100% guaranteed” plan to let We the People 

decide Minnesota’s Transit Future; a Constitutional 

Amendment would require statutory “OK” or a state 

referendum for any LRT/BRT 

system expansion 

Disclosure: “Candidate-Journalist” Bob 

“Again” Carney Jr., (“bobagain”) a registered Lobbyist for 

“We the People” -- an informal association -- has 

announced a campaign to win a Pulitzer Prize for 

investigative reporting on “the SWLRT disaster” and on Minnesota’s transit future 

generally; he is launching a for-profit public benefit corporation for better transit 

solutions. 

Contact: Bob “Again” Carney Jr (bobagain): bobagaincarneyjr@gmail.com; cell phone: (612) 812-4867  

Visit: www.bobagain.com 

Minneapolis 1/23/17 – Catalytic “Better Transit” promoter, registered Lobbyist for “We the People” (an 

informal association) and “Candidate-Journalist” Bob “Again” Carney Jr., (“bobagain”) is offering up a “simple 

100% guaranteed” plan to let We the People decide Minnesota’s Transit Future.  The plan has three main 

elements – but only one is essential. 

The first and only essential element is a constitutional amendment prohibiting any expansion 

of the current system of Light Rail and Bus Transit with dedicated bus-only lanes unless it is explicitly approved 

by either a statewide voter referendum, or by Statute.   

The Constitutional Amendment text -- written to be understood by an average voter -- is as follows: 

“No new or extended Light Rail line, or new or extended Bus Rapid Transit line using dedicated bus-only 

lanes, termed “project,” shall be built without explicit authorization by either a statewide referendum, with 

referendum language approved by the Legislature, or by Statute.  Such authorization must explicitly: define 

a specific route, appropriate 10% of the total capital budget required to build the project, and obligate the 
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State for 50% of any cost overruns once federal matching money is set.  Construction that has started on a 

project after January 1, 2017 without such authorization shall immediately be suspended until such 

authorization is received.  If any such suspended project is not authorized by June 1, 2019, the project shall 

be permanently shut down, and construction and shut down costs, including any required reimbursement to 

the federal government, shall be paid by the taxpayers of the County or Counties in which the project was 

being built.” 

The key feature of this plan is that the Governor has no say about constitutional amendments – they are put 

to We the People by a simple majority vote of both houses of the Legislataure.  Since both houses are controled 

by Republicans, this plan can go forward with no DFL votes – although of course it is hoped there will be bi-

partisan support – there should be. 

Republicans lost the Legislature in 2012, partly because in 2011 they put forward two highly controversial 

constitutional amendments.  This amendment is different.  Advocates for this plan can and should say: “Our 

decision to commit – or not commit -- to a multi-billion program of dedicated right of way transit projects is 

something that will affect the financial wellbeing of the entire state for decades to come.  Simply following the 

‘One Minnesota’ principle, we believe this decision can and should be made explicitly by either the voters or the 

Legislature.  That is our plan.  Of course, here at the Legislature we will abide by whatever decision We the 

People make – after all, Legislators are just temps… in Minnesota, We the People are in charge!”  

A second and optional element authorizes a modified Southwest LRT plan to 

go forward, as illustrated by two maps on the next page.  The top map shows the current plan for the Southwest 

line, including a boxed area showing bobagain’s modified section.  The bottom map details bobagain’s modified 

version – the West Lake Street Station is at the lower left corner.  Here are the basics of the plan: 

 The alternative route follows the Greenway – a 100 foot wide right of way -- from the West Lake Street 

Station to the Greenway & I-35W Hub, with stops at a new Chain of Lakes Station, and links to many 

bus lines at an Uptown Station (6, 12, 17 and 21, 23 and 53 lines) and a Lyndale Station (4 and 113 

lines.)  There’s plenty of room to accommodate three Light Rail tracks (including a center track for 

express service,) along side the current bike and walking paths. 

 The line will turn towards downtown Minneapolis at the Greenway & I-35W Hub.  Express trains will 

move from the center track to one of the two regular tracks; all LRT trains will proceed on two elevated 

tracks following the I-35W corridor.  All LRT trains will stop at all stations beginning with the Franklin 

Avenue Station. 
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  Here’s a brief summary of major advantages of 

bobagain’s alternative plan, compared to the current plan: 

First – it doesn’t go through Kenilworth, and doesn’t 

include any tunneling below the level of the surface of the 

chain of lakes.  The current plan includes a fifty foot tunnel, 

going way below the surface of the lakes, and potentially 

interfering disastrously with the natural below ground flow of 

water between the lakes.  Many do not believe the tunnel can 

be built – it is planned to be only feet from the ten story “Grain 

Elevators Condominiums,” which -- as the name implies -- 

was originally grain elevators.  Of course no one has any plans 

showing the foundation for that building (over 100 years old) – 

but we can hazard a pretty good guess that it doesn’t rest on 

deep, stable pilings.  More likely than not, it rests on soft, 

unstable prehistoric river bed soil… and nothing more.  Trying 

to dig a fifty foot deep tunnel right next to it seems to many to 

be somewhere between dangerous and just plain crazy.  There 

is a further potential danger with the tunnel plan: if it can be 

built, we would be putting two Light Rail Trains, with as many 

as 1,000 people inside, in half mile long tunnels, with mile 

long freight trains hauling highly flammable and liquid ethanol and Bakken crude right above them.  This is an 

open invitation to terrorist attack with drones and/or rocket propelled explosives.  We really don’t have any idea 

what kind of potential cost overruns, or liability risks, we would be looking at if the effort to build the tunnel 

fails – we do know it would trigger another round of Municipal Consent. 

Second – bobagain’s alternative plan would allow both the current Green Line and the current Blue Line to 

continue to the Convention Center and beyond – possibly to the new Chain of Lakes Station – possibly as far as 

to Shady Oak Station.  In addition to connecting the Airport, the Mall of America, the U. of M., all major 

stadiums, and downtown Saint Paul with the Convention Center, this would provide Five Minute Service 

between Uptown (or further Southwest) and Downtown Minneapolis.   

Third – the alternative Southwest Light Rail route will make our Convention Center a tremendously 

effective showcase for many of Minnesota’s most amazing and unique amenities – first among these is our 

Minneapolis Park System.  The new Chain of Lakes Station will bring people from Conventions to the 
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centerpiece of that system – with bike and ski rentals available according to the season.  With the U. of M. 

medical facilities and Mayo linked in, and our already well established medical devices and biotech industries, 

the Twin Cities will advance as a natural convention location for worldwide medical and med-tech conferences.  

Of course the new Chain of Lakes Station will make the lakes far more accessible to people throughout the 

urban core – including all major neighborhood concentrations of low income households and people of color.   

Fourth – we can and should build a giant Convention Center Hub for reverse commuting by bus throughout 

the Twin Cities.  Rep. Bob Loonan, (R Shakopee) -- whose district includes the new Amazon warehouse -- is 

introducing legislation to establish a Legislative Commission to develop detailed plans for greatly expanded 

Reverse Commuting.  Currently over 700 buses come in to downtown Minneapolis from the Suburbs every 

weekday morning rush hour – bringing commuters to work from all around the Twin Cities.  They already go 

down Marquette and Second Avenue from Washington Avenue to 12th Street – it’s a natural and logical next step 

for all of these buses to go to the Convention Center Hub.  This will be an incredible and unique transportation 

system – something that in and of itself will be a feature to draw conventions to Minneapolis. 

Fifth – the plan includes a North Hub, drawing together all the bus lines that serve North Minneapolis at a 

Light Rail Station near Target Field and the Target Center. From the North Hub, it’s two short stops – with Five 

Minute Service frequency – to take a Light Rail Train to the Convention Center – with its Reverse Commuting 

Hub.   This will be a giant step forward for “transit-to-work-equity” – making jobs available throughout the 

Twin Cities at freeway speed to people living both on the North Side, and the near South Side.  Many of these 

folks need those jobs, and are ready, willing and able workers.  Note: the city street buses coming into 

Minneapolis from both the North Side and the near South Side already intersect the Reverse Commuter buses 

running on Marquette and Second Avenue from Washington Avenue to 12th Street. 

Sixth – the plan includes a Greenway & I-35W Hub, bringing together both the Green and Blue LRT lines, 

all the commuter and freeway buses on I-35W, and major city street bus routes on Nicollet Avenue, Lake Street, 

and 3rd and 4th Avenues (the 11, 18, 21 and 53 lines.)  Fast and ultra-frequent shuttle bus service can be added in 

the Greenway corridor east of I-35W, stopping only at intersecting north south bus routes – the 5 at Chicago 

Avenue, the 14 at Bloomington Avenue and the 22 at Cedar Avenue, and then reaching the Blue Line Hiawatha 

Station.  These buses can use the LRT right of ways at both I-35W and Hiawatha, linking to both lines. (Note: 

the Greenway shuttles could be extended east of the Hiawatha Station to intersect the 7 and 9 routes.) 

Seventh – There may be an optional central third track, for express trains that stop only at Southwest Station 

(if it is added later,) Shady Oak Station, the Greenway & I-35W Hub, and then at every regular stop to a 

turnaround east of Stadium Village Station.  These trains may consist of one regular LRT car, which functions as 

a locomotive for the train, and several special “commuter caboose” cars, having no independent locomotion, 
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only one front door on both sides, and interiors similar to Southwest Transit coach buses.  For this option, there 

would be a turnaround facilities between the Stadium Village Station and the Prospect Park Station, and at 

Southwest Station.  Those facilities would be used both to store most of the “commuter caboose” cards, which 

would run mostly in one direction during rush hours, and to both turn the “commuter caboose” cars around, and 

rearrange trains so they are always behind the locomotive car. 

In summary – if we’re going to build one more LRT line, this should be that line, and this is how that line 

should be designed and built.  Legislation or a referendum question authorizing it should have these explicit 

provisions:  

1. Both the Blue Line and the Green Line routes will be extended 

to provide Five Minute Service from U.S. Bank Stadium to a 

new Chain of Lakes Station.  The Minneapolis Park Board 

will be authorized to bond for up to $25 million to enhance 

the Chain of Lakes Station with a land bridge over Lake 

Street. 

2. The design must accommodate a bus Reverse Commuting 

Hub at the Minneapolis Convention Center, a Greenway & I-

35W Hub, and a North Hub.  

3. The route must extend at least to Shady Oak Road, but may be 

terminated there, with the understanding that a future expansion beyond Shady Oak Road may or may 

not be undertaken, and that such an expansion may be a mostly one track express service following the 

Minnesota River Bluffs LRT Regional Trail to an elevated section in the Hwy 212 corridor linking with 

Southwest Station, which will serve as a base for shuttle routes to Eden Prairie Center and major nearby 

retailers and lodging facilities, and additional service further south and west, including: the Amazon 

warehouse, Flying Cloud Airport, Canterbury Downs, Mystic Lake, and several golf courses – all can be 

major elements enhancing the attractiveness and usefulness of the Convention Center (Amazon’s 

services can be integrated with Convention events – people always like to have things delivered fast.) 

4. The project budget shall not exceed the current budget – about $1.85 billion. 

5. With the FTA’s approval, construction may start immediately on the section from Shady Oak Road to the 

Lake Calhoun Station, but may not proceed further north until another round of required environmental 

review is completed.  The design may accommodate temporary bus links from Lake Calhoun Station to 

downtown Minneapolis, and a plan for shuttle buses to and from downtown Minneapolis and Lake 

Calhoun Station, in the event there are significant delays in the environmental review process.  
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6. The FTA may agree to allow construction to proceed with a full funding grant agreement, with the 

understanding that a) the environmental review process must be completed before the project can be 

constructed north of Lake Street, and b) the design may accommodate an LRT express lane, designed 

primarily to provide downtown workers with the fastest possible service, and which would only stop at 

Southwest Station if it is linked in later, Shady Oak Station and the Greenway & I-35W Hub, where it 

would continue on the regular tracks through downtown, stopping at all stations, and reversing direction 

after passing Stadium Village Station; this would provide premium service to the U. of M. 

7. No County that did not formally begin the process of leaving the CTIB before January 1, 2017 can do so 

without explicit authorization from the Legislature.  

8. Hennepin County shall be responsible for 75% of any cost overruns if and when any FTA full funding 

agreement is signed. 

9. Notwithstanding any other provision of state law, if the Southwest Light Rail project continues 

according to these provisions, no further Municipal Consent votes shall be taken. 

A .pdf file of a more detailed plan, titled “bobagain’s SWLRT alternative route – Minneapolis” is attached.  

A third and optional element is a Transit Alternatives Legislative 

Commission – to study bus based and emerging automated 

driving alternatives.  As already noted, Rep. Loonan is introducing 

legislation establishing a Legislative Commission to study Reverse 

Commuting options and report back with a detailed plan to implement 

them – optionally including a draft of enabling Legislation. 

That Legislation would allow the Commission to also undertake 

other, more comprehensive studies of Minnesota’s transit alternatives, 

including bus-based systems, automated driving systems, and hybrid 

systems that start with human drivers, but are planned and designed to 

become automated at some point in the future. 

As the current Legislative Session continues, bobagain will work with any and all interested Legislators, of 

both parties, and more generally with all who are interested, to develop and introduce additional legislation 

specifying what additional studies and reports are to be undertaken by the Commission.    

 <end>  


